The way you store and handle valuable
inventory in your parts department can cos?
you money of #ake you money.
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Organizing everything is a challenge.
Preventing inventory shrinkage is a challenge.
Making your parts department run the best it
can 1s a challenge.

To determine your parts
operation profit potential,
answer the following
questions:

Do you turn away customers because a part or
accessory is not in stock or cannot be located?

Do your technicians spend too much time
waiting at the counter for needed parts instead
of finishing a repair?

Do you have enough space for the inventory you
need to carry?

Is your space for sheet metal and body parts
inventory sufficient for your needs?

Does your Customer Service Index meet or
exceed industry standard?

Do Parts personnel spend more time hunting for
parts than is necessary?

When you need to move or reconfigure
inventory, are you easily able to do so?

Are new model introduction parts easily
absorbed into your Parts Department?

Does your Parts Department produce satisfactory
payback or ROI (return-on-investment)?

Storing parts correctly can make you money. Storing them incorrectly

costs you money every day.

Your Parts Department should operate as a profit center. If it doesn't, Cisco-Eagle can help you transform it into a profitable

operation that adds value for you and your customers.

Design and attention to detail are key in creating functional parts departments. The key is using the right storage solution to
fit the way you work. For dealers who must store thousands of valuable small parts in a confined space, keeping everything

organized, secure and safe is vital.

If you cannot answer “yes” to all of the questions above, it’s time to consider modernization. Even if your Parts Department is
operating satisfactorily right now, you may want to improve its efficiency and profitability. In either case, contact Cisco-Eagle
today. Our specialists assist dealerships in the construction of new facilities and the modernization of current ones.



If you had more space for additional parts

inventory, would you carry it?

Our Products:

We help dealers maximize their storage space
by utilizing the cube to its fullest.
We recognize the unique storage and handling challenges automobile dealers, parts

stores, and parts distributors face. From bulky bins for small components to bulk
storage racks for tailpipes and bumpers, we're your best material handling source.

Our Services:

Small parts bins

High density drawers

Bulky bins shelving

Bulk rack

Hood rack

Sheet metal/fender/door rack
Parts departments bulk storage
Molding rack

Freestanding mezzanine
Bin-supported mezzanine
Transmission lifts

Warranty items

Vertical lifts
Carousels/vertical AS/RS
Bed liner rack

Bumper cover rack

Incline conveyors

Tire rack

Workbenches

Archival & records storage
Battery rack

Engine & transmission storage
Grille rack
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Consulting: analysis of your needs
Parts department layout/design
Updates

New equipment sales

Installation services

Project management services
Equipment service and
maintenance
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Cisco-Fagle Provides
Comprehensive
Life Cycle Services.

* Consulting, Process Definition and Design
o Application Engineering and Design

* Equipment and Service Sales

o Implementation Engineering and Integration
e Service and Maintenance
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Texas: 800-441-1162 * Arkansas: 800-482-8941 ® Tulsa: 800-722-4343 * Atlanta: (770) 578-1726
California: 800-230-9247 * Oklahoma City: 800-522-0532 * El Paso/Juarez: 800-441-1162
E-mail us: 24hours(@cisco-eagle.com



